Request for Proposal

1st Floor Lease Space Available
Union Station, Utica, New York

Oneida County seeks to identify interested parties to enter into a lease for space
on the first floor at Union Station to support existing recreational rail service and
promote regional tourism activities. Union Station, owned by Oneida County, is
located in the historic Bagg’s Square area of the City of Utica, one mile from NYS
Thruway Exit 31 and the Erie Canal. The construction of Union Station was
completed in 1914 and the building is on both the New York State and Federal
Registers of Historic Places.

I.

Background: Purpose

Union Station currently serves as a multi-modal transportation center, including the following
uses: Amtrak train service; Greyhound and Adirondack Trailways' inter-regional bus service;
Birnie Bus Services and CENTRO/ONEIDA regional bus services. The Oneida County Convention &
Visitor’s Bureau has a central office location off the Main Lobby for visitors’ convenience. The
Oneida County Public Market is open on Saturdays between May and October, and bi-weekly the
rest of the year. In addition, the Station houses a limited service restaurant/banquet facility, a
barbershop, the offices of the Adirondack Railroad, and is the home to five Oneida County
government departments: Probation, Public Defender, Motor Vehicles, Board of Elections, and
Planning.
II.

Pedestrian Traffic:

There is space available for lease located on the first floor at Union Station. Local foot traffic is
significant, when considering County employee counts, other tenant employee counts, and
neighboring businesses. Annual bus and rail passenger counts (not including CENTRO) are
approximately 150,000; the Department of Motor Vehicles handles between 500 and 700
transactions daily; the Adirondack Scenic Railroad had over 75,000 passengers in 2015. Visitors to
County offices and participants in public events such as the Oneida County Public Market, Christmas
on Main Street, weddings, and train shows, bring several thousand more to the Station each year.
III.

General Specifications:

Description
Oneida County is soliciting proposals from qualified vendors to enter into a lease for space on the
first floor of Union Station. The available space is located off the main lobby of the Station. Access
to the facility can be gained through the lobby and the outside entrances of the Station. The
space contains approximately 1734 square feet. The attached floor plan of the Station (Exhibit
A) shows the space to be leased. Preference will be given to businesses that have demonstrated
experience in working with railroad agencies and organizations.
Operating Parameters: Limits & Conditions Utility Systems and Services: Responsibility
The available space is served by separate telephone, data and trash removal services, which will
be the responsibility of the lessee. The County will provide electricity, space heating, sewer and
water. The lessee will be responsible for all routine maintenance and cleaning of leased space
and equipment. The County will provide routine cleaning and maintenance of the Main Lobby,
public restrooms and the outside of the building including sidewalks and parking lots (including
sanding and plowing). The County will repair any plumbing problems that occur below the floor
of the lessee’s space or other problems identified as structural in nature. Currently, County
Sheriff’s Department Special Patrol Officers provide security for public areas, however this
service specifically excludes tenant spaces. The intent of the County is to enter into a lease of
available space at Union Station to serve the needs of the public, employees and visitors to the
Station. The following represents the limits and conditions that will be set forth in the lease
agreement.

Use of Lobby
The County will NOT permit the lessee to use the main lobby, other than as a waiting area for
those awaiting services of the lessee. Patrons awaiting service cannot conflict with the
operations of the Station or adversely impact the Station’s tenants. Lessee will be required to
secure written approval from the County prior to posting or installing permanent signage,
notices, or any item on or in the facility.
Sublease Restrictions
The County will not permit the lessee to sublease the facility.
Operations & Maintenance
The County intends to lease the space in good operating condition, as will be more fully defined
in the lease. It will be the responsibility of the lessee to make any improvements at their cost,
subject to prior approval by the County, and to operate and maintain the space in compliance
with all relevant federal, state and local codes, rules and regulations. If improvements disturb
materials classified as regulated waste or hazardous waste, such as asbestos and lead based
paint, lessee shall be responsible for abatement of such materials at their cost.
Smoking
Smoking by patrons or employees will NOT be permitted anywhere within Union Station.
Smoking will be permitted in the prescribed outdoor area only as permitted by law.
IV.

Request for Proposal:

Response Elements:
The response to the RFP should include the following information:













Identify desired time period of lease and renewal options, including monthly lease rate.
Detailed description of the plan for operations.
Include the days the lessee will be open for business each week and the hours of operation
expected for each week and weekend day.
Provide a detailed sample list showing the services provided.
Describe any improvements planned by the lessee including equipment, furnishings etc.
Include a general business plan for facility operations and describe any plans for advertising
or promoting operations to the public, travelers and employees.
Name, addresses and telephone number of the prospective lessee(s).
Complete resume of prospective lessee(s) and all principal personnel to be involved in the
management and operation of the facility.
Evidence of personal experience of the lessee(s) and principal personnel specifically with the
management and operation of the proposed facilities.
Financial statement of the prospective lessee(s) indicating sufficient resources available for
successful promotion, management and operation of the facility.
Copies of all required operating permits, licenses and certifications for services.
Names, addresses and telephone numbers of at least three (3) references of individuals with
direct knowledge of the experience of the lessee and principals involved in the proposed
management and operation.

Evaluation Criteria
Criteria for evaluation will include:







Experience in successful management and operations
Strength of business plan and financial resources
Operation consistent with the historic character and function of the station
Proposed lease rate
History of Lessee’s prior relationships with the County
Other factors deemed relevant by the county

In selecting a lessee the County will consider all of the information provided by the respondents
to the RFP as well as reference checks and other information derived from any investigation that
the County may perform.
The financial terms and length of the lease will be negotiated with the prospective lessee,
identified through this RFP process.
Insurance Requirement
The selected lessee shall purchase and maintain insurance of the following types of coverage
and limits of liability with an insurance carrier qualified and admitted to do business in the State
of New York. The insurance carrier must have at least an A- (excellent) rating by A. M. Best.
•

•
•

•

Commercial General Liability (CGL) coverage with limits of not less than One Million
Dollars ($1,000,000) each occurrence, and Two Million Dollars ($2,000,000) Annual
Aggregate. CGL coverage shall be written on ISO Occurrence form CG 00 01 1001 or
a substitute form providing equivalent coverage and shall cover liability arising from
premises, operations, independent contracts, products, completed operations,
personal and advertising injury. The County shall be included as an additional
insured, on a on a primary and non-contributing basis before any other insurance or
self- insurance, including any deductible or self-insured retention, maintained by, or
provided to, the County. The permittee shall maintain said CGL coverage for itself
and the additional insured for the duration of the permit period, and maintain
completed operations coverage for itself and the County for at least three (3) years
after completion.
Workers’ Compensation and Employer’s Liability, pursuant to statutory requirements
and limits.
Business Automobile Liability with limits of at least One Million Dollars ($1,000,000)
each accident. Coverage must include liability arising out of all owned, leased, hired
and non-owned automobiles. The County shall be included as an additional insured
on a primary and non-contributing basis.
Waiver of Subrogation: The lessee waives all rights against the County, its agents,
officers, and employees for recovery of damages to the extent these damages are
covered by insurance maintained per requirements stated above.

•

The County shall not execute a lease until certificates evidencing the insurance
required by this Section have been provided to the County. The certificates shall be
on forms approved by the County, and shall contain a provision that coverage
afforded under the policies will not be cancelled or allowed to expire until at least
thirty (30) days prior written notice has been given to the County. Acceptance of the
certificates shall not relieve the lessee of any of the insurance requirements, nor
decrease the liability of the lessee. The County reserves the right to require the lessee
to provide insurance policies for review by the County. The lessee grants the County
a limited power of attorney to communicate with the lessee’s insurance provider
and/or agent for the express purpose of confirming the coverages required
hereunder.

Response Submissions and Timetable
Three (3) copies (one of which shall be in a reproducible format) of the RFP response must be
submitted.
Submittals must be received by 3:00 PM on April 29, 2022, via email, to Mark Laramie,
Commissioner, Oneida County Department of Public Works, at mlaramie@ocgov.net.
Any questions concerning the RFP or requests to schedule a site visit should be addressed to
Patrick Cassidy (315) 793-6226 or pcassidy@ocgov.net.

